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Forward-looking statements disclaimer O

This presentation contains oral and written statements that are, or may be, “forward-looking statements” with respect to certain of AO World PLC’s (“AO” or "Company")
plans and its current goals and expectations relating to its future financial condition, performance and results. These forward-looking statements are usually identified by
words such as “believe”, “estimates”, “plans”, “projects”, “anticipates”, “goal”, “expects”, “intends”, “may”, “will”, or “should” or, in each case, their negative or other
variations or comparable terminology. These forward-looking statements include matters that are not historical facts and include statements regarding the Company’s
intentions, beliefs or current expectations.

Any forward-looking statements in this presentation reflect the Company’s current expectations and projections about future events. By their nature, forward-looking
statements involve a number of risks, uncertainties and assumptions which may be beyond AO’s control and could cause actual results or events to differ materially from
those expressed or implied by the forward-looking statements. There are important factors that could cause AO’s actual financial condition, performance and results to
differ materially from those expressed or implied by the forward-looking statements, including, among other things: UK domestic and global political, social and economic
and business conditions; our ability to maintain our culture, grow our brand and attract new customers; the resilience of our IT systems; changes in regulations or compliance
and interruption to physical Infrastructure. A further list and description of these risks, uncertainties and other factors, Is set out in our Annual Report for the year ended 31
March 2024, which is available on our website at https://www.ao-world.com/investor-centre/.

Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will
continue in the future. You should not place undue reliance on forward-looking statements, which speak only as of the date of this presentation. No representations or
warranties are made as to the accuracy of such statements, estimates or projections. AO expressly disclaims any undertaking or obligation to update the forward-looking
statements made in this presentation or any other forward-looking statements we may make except as required by law.

Please note that the Directors of the Company are, in making this presentation, not seeking to encourage shareholders to either buy or sell shares in the Company.
Shareholders in any doubt about what action to take are recommended to seek financial advice from an independent financial advisor authorised by the Financial Services
and Markets Act 2000.

A copy of this presentation can be found on our corporate website at www.ao-world.com.

*Certain financial data have been rounded. As aresult of this rounding, the total of data presented may vary slightly from the arithmetic totals of such data. 2
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FY24 Financial Summary O

* Adjusted PBT £34m (3.3% of
revenue)

* Strong Gross Margins 23.4%

* |Increase in net funds £34m
(FY23: £4m)

 EPSat4.29p (FY23:1.13p)
* Revenue £1,039m

RO



Revenue Highlights

* Pivot to profit £m FY24 FY23 YoY Change
produced expected
impact to revenue Product revenue 798 875 -9%
. 15% share of the total Services revenue 63 56 12%
Commission revenue 128 156 -18%
MDA market Logistics revenue 28 28 0%
 Annualisation of Recycling revenue 22 24 -6%
delivery charges
Total revenue 1,039 1,139 -9%

e Contract Mobile
Market 14% down YoY

Market share data source - GFK




Gross Margin

 Compounding benefits of:

* Range rationalisation
 Removal of discount codes
* Deliverycharging

Gross Margin




SG&A costs

* YoY saving of £19m; 2 YoY
saving of £65m

* Marketing investment
focused on brand and
away from direct
acquisition

« Continued control of spend

 Remaining focused on
efficiency in warehousing
costs

* Investmentin ERP systems

Certain financial data have been rounded. As aresult of this rounding, the total
of data presented may vary slightly from the arithmetic totals of such data
*Excludes impact of adjusting items in FY23
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Adjusted PBT continuing operations

Adjusted PBT FY20-FY24
* PBTat3.3%

- Cost structure appropriate =9
for ongoing business 40:0
30.0
e Still opportunities for o
further efficiencies 0 I 343
10.0 s
* Now operationally geared . FY22 =
for growth with little Fv20 Py [ 061 | Fv23 Fv2a
(10.0)
further overhead

(20.0)

anticipated

Adjusted PBT is defined as a profit/(loss) before tax. adjusted for any non-recurring items as defined by the board.



Cashflow

. Efficient management of I 0

Movement in inventories (6) 9
* quex Spend Of £8m Movement in receivables 29 15
inClUding Movement in payables and provisions (26) (40)
Change in working capital (3) 7)
e £3.5monthe purchase of
recycling site Share placing 0 39
« £2.4m for the acquisition of Capex (8) (2)
affordablemobiles.co.uk and
. Movement in borrowings (8) (35)
buymobiles.net.
. N Lease repayments and interest (25) (25)
« £80m Revolving Credit
Fqci[ity extended to Apri[ Other including discontinued operations 5 (6)
2027 Opening cash 19 20

Closing cash 40 19




FY25 Financial outlook

* Return to profitable growth
* Guidance FY25

 Group Adj.PBT £36m to £41m

* Double digit revenue growth
e Capexof £1Im

* Medium term ambitions unchanged:
* Scale leverage PBT margins (+5%)

« Continued double digit revenue growth

« EPS growth




Strategic Update

John Roberts
Founder and CEO



FY24 progress

Continued progress on improving
profitability

Simplified business, better for customers,
record unit economics and a strong culture

Firm focus on driving profitable growth

Ambition is to be a double-digit growth
business for the next five years

Self-help plan to grow market share,
creating operational gearing:

e Current MDA market share 15%

* Other categories market share <2%




Foundations for growth J

* Brilliant retail basics

« 3m customers transacted during Covid
period likely to repeat purchase

* Improving our proposition and unit
economics in non-MDA categories

* Build and drive increased customer loyalty
across multiple customer cohorts

* Medium-term tailwind of Covid purchase
replacement cycle

15




ao.com

Reviews 544,852 « Excellent

(G VERIFIED COMPANY

Write a review

Reviews * 4.8
544,852 total

5-star

Who do customers trust?

Currys

Reviews 180,845 * Great

@ VERIFIED COMPANY

Write a review

Reviews * 3.9
180,845 total

John Lewis

Write a review

Reviews * 4.0
63,577 total

ws 63,577  Great

Argos
Argos =S

G VERSFIED COMPANY

7,957 * Great

Write a review

Reviews 7 3.9
217,957 total

e 87% S-star  CEEEEE—— 54% 5-star 57% 5-star  CEEEEED 75%
dstar @D % dstor @D % dstar @D % dostr G 9%
3-star @ 2% 3-star @ 3% 3-star @ 4% gt @ 2%
-star

2-star @ 1% 2-star @ 3% 2-star @ 4% 2 ° 2%
-star

1-star @ 3% 1-star  CEEE—— 33% 1-star  CEEEE— 29%
1-star  CEEEEED 12%

The UK’s
MESHEgUSEEE

electrical retailer

Trustpilot
* % % Kk Kk
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