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Forward-looking statements disclaimer U

This presentation contains oral and written statements that are, or may be, “forward-looking statements” with respect to certain of AO World PLC’s (“AO” or "Company") plans and
its current goals and expectations relating to its future financial condition, performance and results. These forward-looking statements are usually identified by words such as
“pbelieve”, “estimates”, “plans”, “projects”, “anticipates”, “goal”, “expects”, “intends”, “may”, “will”, or “should” or, in each case, their negative or other variations or comparable
terminology. These forward-looking statements include matters that are not historical facts and include statements regarding the Company’s intentions, beliefs or current
expectations.

Any forward-looking statements in this presentation reflect the Company’s current expectations and projections about future events. By their nature, forward-looking statements
involve a number of risks, uncertainties and assumptions which may be beyond AO’s control and could cause actual results or events to differ materially from those expressed or
implied by the forward-looking statements. There are important factors that could cause AO’s actual financial condition, performance and results to differ materially from those
expressed or implied by the forward-looking statements, including, among other things: UK domestic and global political, social and economic and business conditions; our ability to
maintain our culture, grow our brand and attract new customers; the resilience of our IT systems; changes in regulations or compliance and interruption to physical

infrastructure. A further list and description of these risks, uncertainties and other factors, is set out in our Annual Report for the year ended 31 March 2024, which is available on our
website at https://www.ao-world.com/investor-centre/.

Forward-looking statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in
the future. You should not place undue reliance on forward-looking statements, which speak only as of the date of this presentation. No representations or warranties are made as
to the accuracy of such statements, estimates or projections. AO expressly disclaims any undertaking or obligation to update the forward-looking statements made in this
presentation or any other forward-looking statements we may make except as required by law.

Please note that the Directors of the Company are, in making this presentation, not seeking to encourage shareholders to either buy or sell shares in the Company. Shareholdersin
any doubt about what action to take are recommended to seek financial advice from an independent financial advisor authorised by the Financial Services and Markets Act 2000.

A copy of this presentation can be found on our corporate website at www.ao-world.com.

*Certain financial data have been rounded. As aresult of this rounding, the total of data presented may vary slightly from the arithmetic totals of such data. 2
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Mark Higgins
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HY25 Financial Summary

Double digit B2C revenue
growth (+13%)

Adj. PBT +30% (£17.1m)

Strong Gross Margins
24.4%

Profits converting to
cash -free cashflow of
£14m (HY24: £3m)

EPS at1.94 (HY24:1.64)




Revenue Highlights

* Double digit B2C retail £m FY25 Hl  FY24 HI  YOY Change
revenue growth
B2C Retailrevenue 382 339 13%
B2B Retail revenue 60 68 -11%
* 16.4% share of the total Mobile revenue 45 51 -13%
MDA market Logistics revenue 14 13 7%
Recycling revenue 12 1 4%
512 482 6.3%

e Continuetoreview unit
economics -declinein B2B
sales

* Mobile reset ongoing

Market share data source- GFK




Gross Margin

Gross Margin

Driving operational
efficiencies | |

Continued review of unit
economics

Mobile reset delivering
improved margins

Product Protection Plans -
customers continue to
value




SG&A costs

SG&A Costs (Em)
* Inflationaryincreases 160
predominantly seenin 40
labour costs
20—
* Marketing investment 100 — o .
focused ondirect
channels, away from 80 —— — — | *
brand 60 I | S o
 Warehousing -impacted 40
by increasedrent and 20
inflationary impact on o
wages HY22 HY23 HY24 HY25
e QOverheads-continueto be B Marketing B warehouse Other admin

tightly controlled

Certain financial data have been rounded. As aresult of this rounding, the total
of data presented may vary slightly from the arithmetic totals of such data
*Excludes impact of adjusting items




Adj. PBT continuing operations

* HY25PBT: Adj. PBT HY22 - HY25
* £170m
20.0
* +30% YoY A
+ 3.3% ofrevenue 150
10.0
* Profit growing faster than Cgu
sales s 0
b=
0.0
* Adjustments £0.9m for (5.0)

musicMagpie transaction
costs 10.0) (8.0)

Adjusted PBT is defined as a profit/(loss) before tax. adjusted for any non-recurring items as defined by the board.




Cashflow

Improvement in product
availability for customers

Purchase of own shares by EBT

Capex spend of £7mincluding
refresh of delivery vehicles and
purchase of extruder for
recycling plant - further £4m
expectedin H2

Revolving credit facility
increased to £120m extended
to October 2028 after period
end

Liquidity with increased facility
would be £163m’

'This assumes the addition of the extra facility (£40m) as at 30" September

HY25 HY24 HY23
£m £m £'m

Adjusted EBITDA 30 27 9
Movement in inventories (13) 5 12
Movement in receivables (2) 10 9
Movement in payables and provisions 20 (14) (32)
Change in working capital 5 1 (10)
Purchase of own shares by EBT (1) 0] 39
Capex (7) (4) m
Payment of debt, interest and other (14) (19) (14)
Opening cash 40 19 20
Closing cash 43 22 43
Available liquidity = cash plus available facility 123 99 68




Financial outlook

FY25 Financial outlook

Our current expectations are:
 Group Ad|.PBT £39mto £44m
 Grouprevenue £1.09bn to £1.13bn

* B2C Retailrevenue growth +10%

e Capex £1Im

Beyond FY25

* Inflationaryimpact of Labour Budget




Strategic Update

John Roberts
Founder and CEO




HY25 progress

Continued profit progress, double digit
B2C retail revenue growth

Membership momentum continues
including increased share of wallet
from members

Cost and efficiency focus remains

Solid progress with Mobile which
represents a significant growth
opportunity

‘New from old’ fridge recycling
capabilities a step closer

Intention to acquire musicMagpie




Who do customers trust? 3‘3

John Lewis

ao.com Currys Argos
Reviews 653,455  Excellent Reviews 236,365 * Excellent Reviews 71,791 = Great A"gos Reviews 226,510 « Great
- .
x| [ | [+ B x| | | % AR o ~— 200
VERIFIED COMPANY VERIFIED COMPANY (ERIEIED COMPANY, VERIFIED COMPANY
Write a review Write a review Write a review Write a review

Reviews * 4.8 Reviews * 4.3 Reviews * 4.0 Reviews * 4.0
653,455 total 236,365 total 71,791 total 226,510 total
(7] 5-star  «———————————————— 88% [ sstr cn————— 60% (] sster 59% () ooster  co———— 74%
[ astar am 6% [ astr amm 7% [ astar am 6% [ astr e 9%
[Dostar @ 2% [Jostar @ 3% (Jostr @ 4% [Dostr @ 3%
[Jostar ® 1% [Jostar ® 3% [Jostr @ 4% (Jostar ® -
[(Jtstar ® 3% () 1-stor  cm— 27% [ tster - cmmu— 27% (] tster cmmm 129%

The UK’s
MNGSE Crusic@e

electrical retailer

Trustpilot
% Kk Kk Kk Kk
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